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Apple and Samsung
The main international challenge facing Apple and Samsung companies is competition as a result of innovative strategies. Even though Apple and Samsung companies are currently dominating the global technology market, various technology companies have emerged and most of them are heavily investing in technology to come up with innovate strategies (Cecere, Corrocher & Battaglia, 2015). For example, Microsoft despite being ranked below Apple and Samsung companies is reported to have come up with a revised plan that could give it a competitive advantage in the market and overtake Apple and Samsung soon (Cecere, Corrocher & Battaglia, 2015).  This is so because Microsoft runs through 2019 alone is believed to have topped the $1 trillion mark making it the top company in the market (Rivas, 2017). Also, as a way of using its ubiquitous office software and well-developed cloud service business, Microsoft has moved toward monthly payment plans. Moreover, Microsoft has changed its mission statement to show the need to lead the way toward productivity (Dolata, 2017). All the innovative strategies that various companies such as Microsoft are putting in place as described above are enough to show that Apple and Samsung are likely to lose their competitive advantage in the market.
This problem of stiff competition began when Samsung challenged Apple’s basics and fundamentality leading to sales of Apple declining and Samsung eventually taking over the top position (Cecere, Corrocher & Battaglia, 2015). Since these two companies that is Apple and Samsung are financially stable, the competition between led to the decline of business operations of other small smartphone companies with limited financial resources (Dolata, 2017). As a result, various smartphone companies started to invest in technology to outcompete the two leading companies in the market (Apple and Samsung). With these firms continuing to invest in technological advancements, there are high chances that they could soon design devices that will give them a competitive advantage over Apple and Samsung in the market.
However, Apple and Samsung can avoid this problem by changing their marketing strategies. Currently, most smartphone companies are copying the marketing strategies of Apple and Samsung because these two companies have a large share of the market and most upcoming companies want to get there too. This means that soon, Samsung and Apple could not be competitive anymore since they will not be able to maintain their uniqueness. Therefore, these two companies need to change their marketing strategies to remain relevant in the market.
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